einhutte

Aus Verantwortung
zum Metall.

QHSE - Policy

We protect the environment and the health and safety of people, regardless of whether they are
employees of Feinhutte Halsbricke or contracted companies, guests or residents in our neighborhood.
We are constantly working to improve our systems and processes to fulfil legal, regulatory and
stakeholder requirements.

Producing and delivering top quality while conserving resources and ensuring long-term partnerships
have formed the basis of our success for many years. Legality, sustainable business practices and
employee satisfaction, as well as fulfilling the requirements of our customers and suppliers, are both

our goal and our aspiration.

‘From responsibility to metal’ is the central performance promise of our company. The responsible
organization of our processes contributes to sustainable business practices and the protection of

natural resources for our customers and suppliers. The goals of our QHSE organization are:

e Compliance with all legal and industry-specific requirements, applicable regulations and
standards

e |ntegration of quality, HSE (health, safety and environment) and sustainability into our business
strategy and daily processes - in dialogue with business partners

e Active involvement of employees in decision-making through cooperation and communication

based on mutual trust

We consider occupational health and safety, environmental protection, quality, energy efficiency and
sustainability as an integral part of our corporate philosophy. All employees are urged to play an active
role in safeguarding and further improvement of health at work. The QHSE policy and objectives are an
obligatory basis for all managers and employees. They are continually reviewed for appropriateness
and adjusted if necessary.
The focus of our QHSE-policy is:

= Securing a customizable and market-driven product manufacturing.

=  Customer satisfaction is the center of our business
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= Long-term reduction in specific energy and media consumption and continuous increase in
resource efficiency
= Avoiding mistakes saves subsequent corrections; addressing and learning from mistakes is
essential.
= |mprove of workplace hygienic and ergonomic conditions
= |mprove health protection and prevention of work accidents by company incentives.
= Building or changes to new or existing equipment are systematically planned, built and
operated by professionally qualified staff.
= By targeted education and training and support of lifelong learning we strive to improve our
employee’s knowledge and motivation, save their Know-How and promote a quality-,
environmental- and safety-conscious behavior.
=  We monitor and assess the effects of our activities on the environment (360° service) and use
energy resources efficiently.
=  We strive for environmental- and energy-efficient solutions for our products / services and their
use. We pursue this objective also for the procurement of goods and services, as well as in the
design of our equipment.
= Securing the necessary means and resources to achieve our goals by management.
= Towards society, we committo environmentally sound and social acting and to the observance
of all binding obligations (for example, legal requirements, conditions).
=  We inform our customers, employees, the public and other interested parties about what is

happen in our company.

Halsbrlcke, 14.08.2024
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T. Schlutzkus
General Manager
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